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Understanding Organizational Culture
Shared values in the organization can be directly related to increased performance in the firm. I think that a value held by management can be defined in different forms as well as implemented differently. The above statement means that the ability for the management to understand what the organization requires is important; especially the human resource needs because the culture is one of the powerful ways of effectively controlling the mechanisms that define employees’ behavior (Understanding Organizational Culture, 2012). Understanding culture in the context of an organization begins from observing the physical environment, employee interactions, reward systems, and other observable characteristics (Understanding Organizational Culture, 2012). Therefore, I believe that these values that shape the organization’s culture can be expressed through the employees’ interaction and the decisions that they make as well as their perceptions and beliefs about what is right or wrong. If I had the power to influence the way things are done in my organization, I would create a customer service culture where I encourage employees to think like the customers to be able to not only behave in the manner that they (customers) desire but also respond to their needs effectively. When customers are happy, the organization save a lot of resources and also increase its revenue income.
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